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Overall trends in electricity service 
as at end June

COVID 19: Despite the crisis, the 
continuity of service has globally been 
maintained 

hroughout the second quarter Tof 2020, despite the spread of 
the COVID 19 pandemic, Eneo's 
power plants (78% of national 
generation capacity) operated 
normally and interventions on the 
network continued. This made it 
possible to maintain, overall, the 
supply-demand balance and the 
continuity of service.

This result id due to the wide range 
of health and operational measures 
implemented. It involved, among 
other things, confining employees 
identified as vulnerable, protecting 
those  who remained  active, 
especially in critical functions, 
quickly  detecting cases and 
accelerating treatment.

With regard to the power plants and 
the distribution network teams, a 
reinforced contingency plan 
consisted in isolating the employ-
ees very close to the sites to allow 
them to continue operating, without 

risk of contracting the virus.

However, due to the impact of the 
pandemic on the supply chain of 
essential materials and equipment 
(most of them coming from abroad), 
it has sometimes been dicult to 
have spare transformers or cables 
for networks for some localities 
(around 4% concerned) .  The 
response time following incidents 
has often been long for these 
localities.

The payment of foreign suppliers 
was blocked for several months 
due to the late issuance of the tax 
certificate of non-indebtedness 
Eneo. This certificate, which was 
issued at the beginning of August, 
will allow for a gradual return to 
normal ...
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Energy oer

Contribution of power plants
to the satisfaction of demand



IMPACT OF COVID-19 : 
Slowdown in operations and completion of investment actions

ith COVID 19, in addition to the challenge of service Wcontinuity, several constraints have impacted the 
operations of Eneo since February 2020, including:

- Decline in industrial and professional demand: in con-
crete terms, the company recorded a drop in energy 
injections into the transmission network during the 
second quarter. This contributes to weakening the 
operating revenues of the company.
- Diculties in the supply of essential equipment: The 
supply chain is experiencing delays due to the decline in 
activity in the logistics sector and among several network 
equipment suppliers abroad.
- Diculties in carrying out essential activities linked to the 
development of the network and the sector: Eneo has 
already received a force majeure notice from the NHPC 
which had to suspend construction works on Nachtigal for 
reasons of force majeure due to COVID 19.

- A shift is envisaged in the pace of development of 
solar projects in the North, which is underway with 
international partners.
- At level of Eneo: Due to the restrictions and the 
predicted spread of the virus, Eneo has very often 
been compelled to reduce the deployment of connec-
tion and intervention companies on the distribution 
networks. This situation has impacted performance in 
terms of access to electricity and quality of service.
The COVID 19 crisis negatively impacted the imple-
mentation of the investment plan. The Board of 
Directors, mindful of the severe constraints linked to 
the health crisis, validated an adjustment to the 
company's operational and investment budget 
(reduced from CFAF 67 to 45.7 billion for 2020).

hrough the settlement of the Tdebts of the State and those of 
large customers owed to Eneo, 
payment of new bills, under the 
leadership of the Head of State and 
coordination of the Prime Minister, 
the sector's finances are in the 
process of normalization.

The meeting that unlocks the 
sector. On 30 December 2019, a 
meeting was convened at the prime 
minister's oce, on the initiative of 
the Prime Minister Dion Ngute, to 
unlock the sector.  This meeting 
brought together for the umpteenth 
time all the stakeholders in the 
electricity sector based on the litany 
of complaints that have paralyzed 
the Cameroonian electricity system 
for some years. His Excellency the 
P r i m e  M i n i s t e r ,  H e a d  o f 
Government clearly expressed the 
will of the State of Cameroon to 
support companies in the search for 
solutions for a rapid return to 
financial stability in the sector. The 
State pledged to make a significant 
gesture, injecting CFAF 45 billion 
into Eneo's accounts in settlement 
of part of its debt. In June the 
promise was honoured.  “The 
injection of the sum of XAF 45bn 
through a debt assignment mecha-
nism is part of the overall plan to 
clear the government's debt arrears. 
The cash received allowed Eneo to 
begin to partially clear its debts 
towards companies that supply 

energy to the sector as well as local 
partners in order to revitalize the 
local economic fabric," explained 
the GM of Eneo.
A strong signal for Lenders. This 
has restored trust in the future of 
the sector ,  which has huge 
investment needs.
“Investments witnessed a dicult 
start due to the liquidity problems 
of the electricity sector over the 
past 3 (three) years. We have 
mainly invested based on equity, 
on average CFAF 30 bi l l ion 
annually since 2015,” recalled Eric 
MANSUY. He underscored that 
with the gradual return to a normal 
rhythm in the settlement of the 
State's debts, and taking into 
account the extension of the 
c o n c e s s i o n  g r a n t e d  b y  t h e 
government to Actis for ten 
additional years (from 2021 to 
2031) ,  the The company will 
mobilize with less diculty the 
significant resources necessary to 
launch its investment plan in order 
to improve the quality of service 
and access to electricity in the 
country. Eneo's investment needs 
over the period 2020-2031 are 
estimated at XAF 521 billion (EUR 
795 million). Only the sustainable 
consolidation of the finances of 
the energy sector will allow the 
return of  confidence among 
investors and the mobilization of 
funds necessary for these invest-
ments.

FINANCIAL CONSOLIDATION OF THE ELECTRICITY SECTOR: 
The State takes the bull by the horns  
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Already in 2020, Eneo plans to 
raise CFAF 100 billion on the local 
banking market for its invest-
ments until 2021.
The priority for this year and for the 
years  to  come remains the 
consolidation of the electricity 
sector and the return to financial 
stability, in order to make Eneo a 
successful company for the social, 
economic and industrial develop-
ment of Cameroon.

Updates



BILLING:  
Eneo draws lessons from experimenting with the alternate 

meter-reading approach using the estimation of indexes

n an eort to align with global best Ipractices currently recognized in 
the sector, Eneo deployed a pilot 
billing project based on an alternate 
meter-reading approach using the 
estimation of indexes. This con-
cerned a little more than 30% of 
customers, but unfortunately gave a 
perception of overbilling.
The company learned all the lessons 
from this situation, and fully appreci-
ated the observations made by 
customers and other stakeholders. 
Everything is done to ensure fair and 
just billing of the energy consumed by 
customers.

In addition to switched all the pilot 
agencies back to systematic meter-
reading, a system for accelerated the 
handling of customers concerned 
was put in place. All the bills esti-
mated and deemed to be erroneous 
following this approach are currently 
being corrected, either in advance or 
with the collaboration of the 
customers, who themselves provide 
their daily reading by photographs 

(self-reading).
Specifically, the company remains 
open and more than ever ready to 
examine, on a case-by-case basis, 
situations of doubt about monthly 
bills or outstanding reminders to 
customers; respectively following 
estimates or irregularities observed 
on customer installations.

Increasingly elsewhere, billing of 
electricity consumption is done 
using two approaches:
- Remote reading of indexes then 
billing; which assumes that the 
entire fleet of meters is smart;
- Estimation of the indexes alter-
nated with physical reading (2, 3 or 4 
times maximum per year).

Eneo  opted  for  this  second 
approach while waiting for the entire 
metering fleet to be converted into 
prepaid or post-paid smart meters.

It is explained more by one of the 
service modernization options and a 
response to the problems posed by 

this activity, which include: the 
growing need for meter readers 
linked to the growth in the number 
of customers (+100 thousand per 
year), failure to read some meters 
due to dicult access, and also 
some discomfort expressed by 
customers when faced with visits 
from several Eneo teams to their 
homes, among other problems.

Ultimately, with this system, the 
customer should see drop in the 
nuisance by the meter readers, 
especially in a context where we are 
called upon to live with COVID, and 
therefore strengthen barrier mea-
sures.

Eneo is working with the regulator 
ARSEL to better formalize this 
approach, in order to derive the 
greatest benefit from it (customers 
as well), as is the case in France, 
Gabon, South Africa, Kenya, Uganda, 
Senegal  and  in  many  other 
advanced countries ... 
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We are entirely committed 
to build a relationship of trust



he level of losses generated by illegal practices is very Thigh, and contributes to the financial suocation of the 
entire electricity sector.

The inevitable consolidation and standardization of 
distribution and commercial facilities is geared at several 
issues:

Safety of the network, installations and people, custom-
ers, and even reckless individuals who die tampering with 
the installations.

Customer comfort: eliminate voltage drop pockets, 
improve electricity quality to allow customers to enjoy 
their household or industrial equipment. Fraud leads to 
more blackouts of entire neighbourhoods, instead of cuts 
for random unscrupulous customers. These power cuts 
can often lead to unrests.

Consumer responsibility: Electricity theft is a waste of the 
country's resources. We tend to consume a lot more when 
we know that we are not paying. This generates an 
electricity deficit for basic needs.

Social justice: 70% of honest customers suer from 30% of 
unscrupulous customers or consumers.

Sanctions to profiteers: To aspire to become a model of 
governance, Cameroon must fight against electrical fraud, 
and sanction those who are the authors at all levels of the 
chain. Electrical fraud comes from both inside and outside. 
In the past 12 months, for example, around 60 fraud barons 
have been brought before the courts; a baron being an 
actor who illegally maintains an electricity network that 

can have up to a hundred households. More than 10 
Eneo employees have been fired for complicity with 
unscrupulous networks.

Reduction of waste in the sector: In corporate electric-
ity jargon, performance is measured by distribution 
eciency. Today, the sector losses several tens of 
eciency points to this bane. Cash flow losses on the 
entire electric system represent over 60 billion francs 
CFA per year. It is largely more than the investment 
budget of Eneo for the year 2020 (45.7 billion), 
covering generation, distribution and other related 
needs. It is also the equivalent of at least two solar 
power plants of 25 megawatts, or the connection to 
the electric network of several hundreds of localities 
or even over 1 800 000 new prepaid meters etc. In 
order to enable the electric sector as a whole regain its 
balance, these standardization operations constitute 
a critical lever; an emergency.

The fight against fraud is an imperative. Fraud is very 
costly and harms seriously the reputation and profit-
ability of the entire electricity sector. It is, thus, a 
serious threat to the attainment of the economic and 
social development of the country. 

Eneo Cameroon is committed, with the full support of 
the government, to stepping up the fight against fraud 
on the electric network. The company is working with 
the Ministry of Water and Energy, the Electricity Sector 
Regulatory Agency and other stakeholders to ensure 
an implementation of this fight in accordance with the 
right of users and the rules of service.

Electricity fraud causes a loss of more than CFAF 60 billion annually 
to both the sector and the country 

Updates
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he availability rate of machines in power plants stands Tat 93.46% i.e. a 6.12% increase compared to projec-
tions; sharp increase vis-à-vis the target due to the drop in 
the occurrence of incidents in most power plants (hydro 
and thermal) and deferment of part of scheduled works.

Overall, there is a decline in energy demanded by custom-
ers compared to the target due to the drop in demand of 
industrial customers in the most industrialized areas 
(Douala, Yaounde, West, and South-West). This as a result 
of operation diculties related to the COVID-19 health 
crisis and the security crisis in the North-West and South-
West Regions. 
 
In order to satisfy demand, the Kribi gas-fired power plant 
(+28% in June and +53% in the first half of the year) was 
solicited for supply purposes compared to what was 
envisaged. The Memve'ele was also solicited more than 
envisaged (+15.7% in the first half of the year).

In the Northern Region (Grand North) : Enhanced genera-
tion of the Lagdo power plant, following a better manage-
ment, allowed for the support of increasing demand since 
the start of the year. Little or almost no rationing observed 
due to the generation on this side since January 2020.

Remote towns and East interconnected grid: investments 
to improve service

Ngaoundal : The town is once more lighted following the 
purchase and installation of a new 400 kW genset and the 
rehabilitation of a 320kW genset i.e. a thermal power plant 
with a capacity henceforth of 720 kW which allows for the 
coverage of all the needs of the locality.

Mbakaou : A newly installed 160 kW genset in the thermal 
power plant thus reinforces its capacity and allows for the 
coverage of demand. 

Yoko : Availability of the thermal power plant moves from 
35kW to 312kW with the installation of a new genset. 
Henceforth, demand is covered in the locality. 

Djoum : Installation of a new genset allows for the increase 

in thermal capacity of this hybrid power plant (solar + 
thermal) by 320kW, and a better eciency of solar panels. 
There is a significant drop in duration and frequency of 
outages observed in the locality at the beginning of the 
year.

Meyomessala : Increase in the installed thermal capacity 
in the town from 400 to 960 kW through the rehabilita-
tion of a genset. The operation makes it possible to make 
reliable electricity supply to certain strategic sites and 
environs.   

In the East: As a result of the activation of the Memve'ele 
power plant, four gensets previously used at the Ebolowa 
power plant were transferred to the Bertoua power plant; 
more than 5MW. The Bertoua power plant has a better 
capacity and powers the region including a reduction of 
load shedding related risks.

OVERALL TRENDS IN ELECTRIC SERVICE AS AT END OF JUNE 

Generation: Availability assured of power plants, 
drop in demand from industrial customers due to COVID

Trends
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Distribution network and technical service quality

ith the injection of funds into the electric sector, Wmajor rehabilitation, reinforcement and 
modernizat ion programmes relat ing to the 
distribution network were engaged or sped up in the 
second half of 2020 in order to reduce the drop in 
service quality that characterized the first half of the 
year. 

Wood pole project: this programme aims at installing 
90 000 poles in 2020 and 2021 of which several are 
concrete. The programme has been sped up since 
June 2020. Already 6 256 poles have been replaced of 
which 670 concrete poles.   

Speeding up of the local production of concrete poles: 
After the 2019 pilot phase that allowed for the 
production of 1 800 concrete poles locally, the 
programme entered a new phase of maturity in 2020. 
From January to June 2020, 6 500 concrete poles 
were produced by half a dozen mobilized business 
partners. These poles are progressively injected into 
the ongoing poles replacement programme and the 
projects for rehabilitation and extension of networks.

By putting in place the project for the local 
manufacture of concrete poles, Eneo thus reinforces 
its distribution network while contributing to the 
boosting of the economic base. Interested business 
persons have created new Small and Medium-Sized 
Enterprises, averagely 30 persons each i.e. about two 
hundred jobs created. At the same time, the 
businesses in charge of planting these poles are 
companies of the electricity sector that up till now 
were only used to wood poles. They are developing, 
with the help of Eneo engineers, a new expertise.

The poles production and planting standards were 
defined by Eneo engineers. The Eneo Procurement 
Department while negotiating with a market price list 
with producer partners negotiated facilities for access 
to inputs. An Eneo quality control brigade supervises 
production and planting in accordance with the 
stipulated standards 

Find below concrete poles manufacturing companies 

already set up as part of the production supervised and 
implemented by Eneo :

- SCCP based in Souza
- CCCG based in Yassa
- LEADER based in Yaounde
- CBD based in Garoua
- SET based in Ngaoundere
- LAW BROTHERS based in Limbe

Trends
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Cleaning of electric line corridors: 215 km thoroughly 
cleaned with bulldozer out of an annual target of 537 
i.e. representing a 40% increase at the end of June. 
3650 km cleaned in the classical manner out of an 
annual target of 8300 representing an increase of 
44% at the end of June 2020.

Highlights with regard to the cleaning of lines with 
bulldozer: the resumption of work on the Ngoumou-
Makak line and the Nkoteng-Nanga Eboko section; 
upon the completion of works on the Loum-Yabassi 
line.  
The cleaning of lines allows for the reduction of 
incidents caused by vegetation as it is the case of 
Akonolinga and its environs since April 2020. « Last 
February, at least an outage was recorded in the 
locality every 3 days due to the tripping of the feeder 
due to growing vegetation. Since the cleaning of 
corridors of this feeder with bulldozer in April 2020, it 
now takes 10 to 15 for an incident of this nature to 
occur», according to Ze Martin, the Eneo Chief of 
Centre at Akonolinga. 

Maintenance of distribution supply substations: 20 
substations out of 28 have already undergone 
m a i n t e n a n c e :  The  d iagnos is  maintenance 
programme rolled out by Eneo make it possible to 
take stock of supply substations, identify related 
anomalies and proer solutions. The objective is to 
reduce to the barest minimum the risks of occurrence 
of incidents in these facilities that power entire 
council areas in major urban areas (case of the BRGM, 
Ngousso, Kondengui, Ahala in Yaounde, Deido, 
Makepe, Koumassi, Bassa, Bonaberi in Douala), or 
entire regions (case of Bafoussam for the West,  
Bamenda for the North-West, etc.)

Eneo is responsible for monitoring Distribution 
Compartments of 28 substations logged in the South 
Interconnected Grid (Grand South except the East) 
and NIG (Grand North). Till  date, almost 20 
substations have undergone maintenance. With the 

advent of COVID 19, Eneo is still able to continue these 
activities in accordance with the barrier measures. 

A supply substation is an electric facility that allows for 
the connection of the public electricity transmission 
network to the public electricity distribution network. It 
serves in transforming a very high voltage energy into 
high voltage, and also in dispatching electrical energy to 
various conduits or lines, commonly called “feeders.” 

Access to electricity 
Active customers: At the end of June, Eneo had 1 417 000 
active customers, including 57 200 new active subscribers 
since the beginning of 2020.

Connections: In the first half of 2020, Eneo has connected 
to the electric network 34 098 households and 
businesses compared to 44 352 during the same period in 
2019. The 23% drop is attributable to the COVID 19 crisis 
as well as problems related to the availability of poles.
Generally, the average duration for the execution of a 
connection has dropped moving from 3 days to 7 days.

Trends
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COMMERCIAL SERVICE QUALITY: 
Bills are handy thanks to digital solutions  

ometimes a bill is deposited at a customer's Spremises in his absence and his house help fails 
to inform him or the bill is blown away by the wind from 
the box at the entrance or it is deposited at his 
neighbour's premises. These are realities in the field 
that can cause misunderstandings which we deeply 
regret.

While striving to improve on bills distribution 
channels, Eneo is increasing digital channels in order 
to ensure access to bills. 
In addition to the MyEasylight online agency, three 
digital channels are henceforth at the service of the 
customer:
-  8010: the customer sends his contract number by 
sms to 8010 and receives the amount of his last bill 
and a link that gives him access to his last twelve bills 
as well as his Eneo receipts. 

-  699 11 99 11 : the customer sends his contract number by 
sms to 699119911 and receives the amount of his last bill 
and a link that gives him access to his last twelve bills as 
well as his Eneo receipts.
-  Dematerialized bill to choose from: Customer can, at their 
own request, receive directly their bills in an electronic 
manner. There are three reception channels: SMS, 
WhatsApp and E-mail. Customers that have subscribed 
receive automatically their bills as soon the latter are 
available without further action. For those who have not 
subscribed, their bills, in dematerialized format, are also 
available. They can consult their bills via SMS, WhatsApp 
and Web. 

SMS on the availability of bills are sent to customers every 
month. In order to ensure the smooth realization of the 
latter it suces that Eneo has good telephone contacts of 
its customers.

Trends
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